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ioemdis Excellency the Gowernor, 
to the General Court, and to the 
Trustees of the Boston Metropolitan District: 


In accordance with the requirements of Chapter 544 of the 
Acts of 1947, as amended, the Trustees of the Metropolitan Transit 
Authority herewith file the eighth annual report of the Authority, which 
eevers the results of operations for the calendar year 1954. 


SUMMARY OF REPORT 


The Board of Trustees in reporting for the first full 
calendar year of their stewardship are able to show a reduction in the 


deficit of $1, 877, 181. 55 compared with that of the previous year. 


To accomplish this result the Trustees, aided by the 


pe 
loyal efforts of Management and employees, reduced operating ex- 


penses during 1954 by $1, 337, 035.34. This was accomplished 
despite payment of increased wages to employees and increased 
costs of materials and supplies. 

We believe it will be of interest to point out that the 1954 
results of the Authority's operations will, on the basis of previous 
apportionments, lessen the burden of the taxpayers in the 14 com- 


munities which own the MTA as follows: 


Arlington $ Domo eed 


Belmont 20, 504.45 
Boston 1,208, 582. 04 
Brookline ooo Usaec 
Cambridge 56005205 
Chelsea Si, Ole le 
Everett 43,706. 42 
Malden 63,230.98 
Medford 60,315. 73 
Milton 14,561.30 
Newton 14, 856. 03 
Revere 30, 699. 42 
Somerville 93,941.66 
Watertown 24,241.92 
TOTAL $1,877,181.55 


FARE INCREASE AIDED RESULTS 


On April 6, 1954, the Board received approval from the 
Department of Public Utilities of its request for an adjustment in 
fares. 

No increase was requested in the price of pupils' tickets. 

This adjusted fare was the principal cause of an increase 
in revenue in 1954. The total income of the Authority in the year was 


$38, 624, 609. 73, an increase of $1, 556,911.41 (or 4.20%) over that 


of 1953. The total number of revenue passengers carried during 
the year was 244,112,283, a decrease of 24,174,016 (or 9.01%) be- 


low the number carried in 1953. 


OPERATION COSTS REDUCED 


During 1954, this Board has continued its constant efforts, 
started in April, 1953, of placing the conduct of the Authority ona 
realistic business basis. In line with this policy, there were many 
more changes in methods of operation made during 1954. In all de- 
partments of the Authority more efficient methods were instituted, with 


resultant savings in the costs of performing necessary work. 


SERVICE ADJUSTMENTS BEING CONTINUED 


The Board continued during 1954 to adjust the frequency of 
service on all lines to meet community needs and passenger possibilities. 
The Board is still firmly of the belief that frequency of service is not 
the principal determining factor for carrying a profitable number of 
passengers. Continued checks have been made at frequent intervals 
on all lines with resultant disclosure of some trips still being operated 
with regular patronage averaging 10 and less passengers on each trip. 
Readjustments on such lines has continued, with the frequency being 
adjusted to a point where the number of vehicles being operated regu- 
larly at least give promise of meeting out-of-pocket costs of operation. 
These studies are continuing. Service has been increased on some lines 


where studies showed additional service was justified. 





ae aa 
NEW LINES ESTABLISHED 


The Board received many requests for establishment 
of new lines, and extensions of presently operated lines, during the 
year. Each request was carefully investigated, and all were con- 


sidered after thorough checks of the potential patronage which they 





would bring. During 1954 the following extensions of service were 


made: 


Heath Street-Park Street line, operating via 
Huntington Avenue, extended to North Station; 
thus providing direct service for Heath Street 
and Huntington Avenue patrons to and from 
North Station without change of cars. 


New line established (rush hours only, Mondays 
to Fridays) from Columbia Station of Harvard- 
Ashmont Rapid Transit lines to Columbia Point 
Housing Project. Residents have since petitioned 
for all-day and week-end service on this line and 
service is to be added in between morning and 
evening rush hours. 


Revere City Hall-Beachmont line extended to serve 
new streets in Endicott Avenue section of 
Beachmont. (New patronage attracted as result). | 


Wakefield Avenue & Truman Highway-Mattapan 
Station line in Hyde Park extended to serve 
additional streets in newly developed residential 
area. New patronage attracted to line. 


Waldemar Avenue Loop line in East Boston extended 
to serve new Streets at request of residents of 
district. 


Local fare route re-established between East Boston 
and Chelsea. Made possible by opening of new 
Andrew P. McArdle Bridge. Lines between Chelsea 
and East Boston rerouted to also provide additional 
service in two districts. 


A cooperative effort with the Eastern Massachusetts 
Street Railway resulted in new traffic being attracted 
to joint service (summer) operated to and from the 
MTA's Fields Corner Station to Nantasket Beach. 
Similarly, a considerable amount of patronage was 
attracted to a line operating from the MTA's Ashmont 
Station to the Dog Track at Taunton. 
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IMPROVEMENTS IN SERVICE 


Among the many improvements in service during 1954 were 


the following: 
Extension of the Rapid Transit Lines to Beachmont, 
Revere Beach and Wonderland completed and 


service started June 19th. 


Modern lighting systems installed at Scollay Square 


Station and Park Street Station (Tremont St. Subway). 


New escalator (38-foot rise) installed and placed in 
operation (March 9, 1954) at Broadway Station on 
Harvard-Ashmont Rapid Transit Lines. 

Automatic recorder installed at Park Street which 
registers frequency of cars on Reservoir, Boston 
College and Watertown lines, enabling promptly 
filling gaps with emergency service, thus reducing 
delays. 

Surface lines timetables for patrons inaugurated, show- 
ing all surface lines schedules. 50,000 timetables 
distributed to patrons four times in year. 


Construction started on new Science Park Station on 
Lechmere-Tremont St. Subway lines. 


Construction started on new shelter for bus patrons at 
Broadway-Tremont Street Station at end of Tremont 


Street Subway. 


Twelve new 50-passenger buses of latest Diesel type 
put into service (November, 1954). 


PARKING LOTS SHOW INCREASED PATRONAGE 


rr mmm 


During the year, the MTA parking lots showed a continued 
increase in patronage each month during 1954. In the twelve months, 
the number of automobiles parked at MTA lots totalled 467,000. In 
December an average of over 12,000 automobiles per week used MTA 
lots. While the use of these lots by MTA patrons has gradually 
increased, there is still ample room for additional patrons who wish 


to avoid driving into congested areas. 


Gee 


In onthe to the all-day parking, the Authority established, 
on three nights each week, free parking at 6 of its lots, provided a non- 
redeemable, round-trip fare ticket on the MTA was purchased. The 
Authority was aided in this latter effort by the cooperation of the Retail 
Trade Board of Boston, merchant members using a portion of their 
advertising space to publicize the MTA's free night parking. Night 


parking showed a steady increase through December and will be continued. 


PROMOTIONAL PROGRAM CONTINUED 


The advertising program seeking to acquaint the public with 
the convenience and the economy of using MTA service as compared with 
driving their automobiles in and out of Boston each day to reach their 
jobs or for the conduct of individual activities was continued during 1954. 
Surveys have shown that this program attracted some new riders to 


the MTA. 


PROSPEC Tsete@rn.lI>>s 


The Board will continue its intensive efforts to make every 
possible reduction in costs of operation and to readjust service as 
necessary. 

It is our considered judgment that the total income of the 
Authority in 1955, with the present rates of fare, is not likely to 
exceed, by any appreciable amount, the total income received in 1954. 

The Board would be reluctant to recommend any increase 
in our present fare structure. 


It should also be pointed out, we believe, that out of the 


ee lta 


a 


total of 244, 112, 283 revenue passengers carried in 1954, 24, 508, 250 
(or more than 10%) of them were children who used the 5¢ fare estab- 
lished by the General Court for boys and girls under the age of 15, or 
were those who used pupils! tickets sold for 5¢ per ride. The latter 
are sold through schools to children who have passed 15 years of age, 
but are still attending an educational institution providing courses not 
higher than that of high schools. 

If the trend towards more general use of the private auto- 
mobile and less use of public transportation systems continues at its 
present rate, it is reasonable to expect that in 1955 the revenue 
passengers will show a further decline. 

A ban on the parking of automobiles in the streets of down- 
town Boston would, we believe, result in a quick and sharp upturn in 
MTA patronage. The Board has advocated a complete ban of all park- 
ing downtown. However, a ban on parking in downtown streets until 
after 9:30 a.m. and from 4 to 6 p.m. would, if strictly enforced, 
accomplish much for all public transportation systems. There is no 
doubt that the majority of the automobiles which, each business day, 
use the streets of Boston for public garaging, are operated by those 
who use these automobiles to go to and from their employment. 

The Board will continue to make every effort to find addi- 
tional means of meeting the many problems which confront the Authority 


and of further alleviating the burden on the taxpayers. 


erearcs 


OPERATING EXPENSES 


Actual operation results of the Authority for the calendar 


year of 1954, as compared with the same period of 1953, were as 


follows: 
YEAR .1954 

Wages bomen Gol. 21 
Materials, Services 

and other items 4,224, 724. 74 
Injuries & Damages iret 1055. 06 
Depreciation 1,200, 000. 00 
Fuel le cewelo. 65 
Power Interchange (Net) 63,606.19 Cr. 
MTA Retirement Fund 1,696, 543. 31 


TOTAL OPERATING 
EXPENSES 


$38, 584, 065. 38 


Y EARS. 


$2 


$3 


9,446, 974. 


4,414, 946. 
i 2O4, 949. 
ecu 00: 
IPs ay ara ee 
46, 288. 
ie) COneoe- 


Oe Gr 1 00; 


FIXED CHARGES 


58 $1,067, 043. 


58 
65 
00 
32 
55 Cr 
97 


174 Sls. 53003 5, 


SOS fare 


22,408. 
Pivot. 
29, 749. 


Under the law of the Commonwealth, as at presently consti- 


tuted, certain so-called fixed charges must be included as a part of the 


cost of service. These items are composed of taxes, interest on bonds, 


payments on funded debt and Cambridge Subway rental. 


table compares these items for 1954 and 1953: 


Taxes 

Cambridge Subway 
Rental 

Interest on Bonds 

Payment on Funded 
Debt - B. M. D. 

Miscellaneous Items 


TOTAL 


$ 


3, 


l, 


$6, 


The following 


YEAR ENDED DECEMBER 31 


1954 


124,087: 


S001. 
592, 180. 


838, 000. 
5 Ore to. 


592,055. 


46 


66 
29 


00 
47 


88 


$ 


3; 


l, 


$6, 


Wes 


644, 640. 


390, 478. 
SLO 7 ooo: 


656, 000. 
61,441. 
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34 
78 


00 
85 


Zo 


DECREASE 


5) 


. 84 
MORE or 


ag 
67 


81 
66 


34 
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FINANCIAL STATEMENTS 


The balance sheet of the Metropolitan Transit Authority 
at December 31, 1954, related statement of income and cost of the 
service, detail of operating expenses, for the year ended December 31, 
1954, together with notes relating to these financial statements are 


appended to this report. 


Respectfully submitted, 
BOARD OF TRUSTEES 


METROPOLITAN TRANSIT AUTHORITY 
(Signed) Frank W. Rourke , Chairman 


s Harold D. Ulrich 


Horace Schermerhorn 


March 1, 1955 


FINANCIAL STATEMENTS 


METROPOLITAN TRANSIT AUTHORITY 
BALANCE SHEET-DECEMBER 31, 1954 


ASSETS 
Fixed assets (Note A): 
Ried, cdnds equipment. «acca 5 acs se. 2 pCeiyemidoe as. «aka Aue 0 acca a eat ee cere 
Miscellaneous physical’ property . s.%4<ssicceu eau ee areeemene eat eee 
Less ~ Reserve for depreciation of property and for obsolescence and 
losses in respect to property sold, destroyed or abandoned (Note B)........ 


Subways, tunnels and other facilities: 
Acquired from the City of Boston as of August 3, 1949 in accordance 
with Chapter 544 of the Acts of 1947 as amended by Chapter 572 of 


Ene wActs vol 1949) foc eee oe Peer ree rr ere 6 Oe ob a oe 
Constructed by Metropolitan Transit Authority since August 2, 1949 ......... ° 
Less ~- Amortization through debt retirement reimbursed to the Authority 


(Paragraph (1) of Section 8A of Chapter 544 of the Acts of 1947 as amended 
and Section (7) of Chapter 649 of the Acts of 1949 as amended) (Note C) 
Total fixed assets, less reserve and amortization 


a@2es8+4 ¢ 84 484 @ @€ 4 @e «€ @ © 8 8 @ @ 


Current assets: 


Cash in banks and on hand (incl. $314,874.89 deposited for payrolls) 
United States Treasury Bills 


Special deposits 


a2ese#m#e 7 © @ @ w2 @ @& 


aenat@eoa@Qeoageeeseetzpse Pease teagesaeea tee eaantudcaeaneae @Paetea ane @* Saseaemteaeatveeaanae 


Commonwealth of Massachusetts - Amounts receivable under Chapter 544 of the Acts 
of 1947 as amended: 
Assessable deficit - per accompanying statement of income and the 
cost of the service $6,473,494.53 


Less - Amount advanced by Commonwealth of Massachusetts in accordance 
with Section 13A of Chapter 544 of the Acts: of 1947 inserted in said 


Chapter 544 by Chapter 409 of the Acts of 1954 (Note D) 2.900,000.00 
Miscellaneous accounts and rents receivable ....... PP er a 5 vate aie 
Material and supplies, at cost less reserve cjg. <<< « <o0 sain ore geri ieiaie ele nee 
Otneteeinnent assets... ss. ree ere ete Bian au: a etarenenane are cacacenate a oatate renee 
oral Gurwentsassets smc ede~« «coe ay aWeremareeet «are ee er nr ooo 


Other assets: 
Special deposits available only for: 
Extension of rapid transit facilities as provided for by Chapter 692 
of the Acts of 1945 as amended and to the extent of $420,469.54 for 
establishing off-street parking facilities, all as provided for under 
Chapter 544 of the Acts of 1947 as amended 
Alterations to subways and tunnels as provided for by Chapter 417 of 
the Acts of 1954 inserted in Section 6A of Chapter 649 of the Acts of 
L949 "-asadmended 0.404660 
Preparation of plans and estimates of cost with reference to the 
additions to the existing Washington St. Tunnel under Chapter 649 
of the Acts of 1949 as amended ........ 
Extension of East Boston Rapid Transit facilities to Revere and to the 
extent of $43,915.90 for studies preliminary plans and estimates 
of cost for the extension of the Cambridge Subway, all as provided 
under Chapter 649 of the Acts of 1949 as amended and affected by 
Chapter 613 of the Acts of 1952 cicncccccvvccceccccererccercseerscecscccccs 
Purchase of revenue equipment as provided under Chapter 544 of the 
Acts of 1947 as amended .. 
Mortgage note receivable 
Total other assets 


ena eeeopeaescseewetveoesanswvsweaewseeseeaneaw@ se eeeaauetceseaese sae 


sma @o4820808 86 


e*e@eesaeznstreztawnsaatftewa aeocoeevurcesd ee eos eaoeve eevee easeeaew esa ee 


Deferred charges and unadjusted debits: 


Prepaid expenses,“ .q)csmiieiee 
Unadjusted debits ee eceees 
Total deferred charges and unadjusted debits ccccrsccevecaverceccccccens 


eaeneunrnmvuaaoavwsveesvseoneneseengnetcvcauatse cae @unee*seaseaeee Gta an te eevee sees 


e@sadges eseneewcanven eee advseeseezeeadnenaveeeaeaeeze eee ee envnaee eeaeeae sees 


TOTAL ASSETS 


aadaed @eeesetceat e266 


(See accompanying notes to financial statements) 


$112,780. 510525 
[3 8H003'. 2a 
112,919, 014058 


49, 115569] 
67,803 ,323.44 


40,225,550.43 


_18, 937,894.30 


99,163,444.73 


__3,548,629.88 


29,614,815.05 
23,418 03 oma 


2,429,278.09 
1, 9977985000 
250, 3500 ge 


3,973,494.53 
418,406.51 
2.9297 50 jan 
b Sure" stare 


12,065,058 .66 


659, 75306 
165,637.04 


74,728.42 


136,87 7/22 


115, 628350 
4,133.07 


_1,156, 958.12 


143,336.00 
P26 pr odnwo 


___ 269, 491.70 


$136, 909,646.97 





METROPOLITAN TRANSIT AUTHORITY 
BALANCE SHEET. DECEMBER 31, 1954 
LIABILITIES 


Funded debt (all held by Boston Metropolitan District) - per accompanying 
statement (Note E): 
Bond of Metropolitan Transit Authority, dated August 3, 1949 under authority 
of Section 7A of Chapter 544 of the Acts of 1947 as amended (less 
w0U0, 000. included in current liabilities below) ......-.ccscccccccecceeeace: 
Rapid transit bond of Metropolitan Transit Authority, dated August 3, 1949, 
under authority of Section 8A of Chapter 544 of the Acts of 1947 as amended 
iecseo230.299.27 included in current liabilities below) ............00 00.000: 
Bond of Metropolitan Transit Authority, dated November 25, 1949 under 
authority of Section 8A of Chapter 544 of the Acts of 1947 as amended 
mocsmnoe 000, included in current liabilities below) ....:c....20..ccaeescens 
Bond of Metropolitan Transit Authority, dated March 1, 1951, under authority 
of Section 8A of Chapter 544 of the Acts of 1947 as amended (less $60,000. 
PC Metmciierent 1iGbiiibies below) (554. 6.004 acGglnas sess ence eae ede esas wees es 
Bond of Metropolitan Transit Authority, dated March 1, 1951, under authority 
of Section 6 of Chapter 649 of the Acts of 1949 as amended (less $13,333.33 
Sieeioeemeenecurrent ljabilities below) ...... 50.5 sce case ce eee de ee eee ews 
Bond of Metropolitan Transit Authority, dated March 1, 1951, under authority 
of Section 6 of Chapter 649 of the Acts of 1949 as amended (less $11,000. 
ieermgedminecurrent liabilities below) .....0..+ccccsc cece srecscaescenteweseuae 
Bond of Metropolitan Transit Authority, dated January 15, 1952, under 
authority of Section 8A of Chapter 544 of the Acts of 1947 as amended 
Siewemte2, 000. included in current liabilities below) .......c2css.e0taassaeees 
Bond of Metropolitan Transit Authority, dated March 1, 1953, under authority 
of Section 8A of Chapter 544 of the Acts of 1947 as amended (less $15,000. 
iiewudede in current liabilities below) ........2 ccs cr ce mae erect nce stance aeacas 
Bond of Metropolitan Transit Authority, dated March 1, 1953, under authority 
of Section 6 of Chapter 649 of the Acts of 1949 as amended (less $32,000. 
mickei@edmimmcurrent liabilities below) ...4....22:525 58s ceca dsc eter e ee cee essas 
Bond of Metropolitan Transit Authority, dated March 1, 1954, under authority’ 
of Section 6 of Chapter 649 of the Acts of 1949 as amended (less $10,000. 
meiided in current liabilities below) ..... .c..s.c eras ene e sere ta nae esas aecenes 
Serial bonds of Metropolitan Transit Authority issued under authority of 
Section 22 of Chapter 544 of the Acts of 1947 as amended (less $864,000. 
moeiiecein current liabilities below) ..........-secceeacen cess ac eas ececeacaas 


Current liabilities: 

ico meminstallments payable within one Year ....-c2ssesccc wave deca waceesaes 
Becoumesmond wages payable ........cc2es set ec eee ee ey Cc Se REE rt Ae eae 
Breeemmeetiercst and rents payable .. 6.5.56 4s jk see nese te ee eee ne seed case cece 
PialeeeOr Injury dnd damage Claimsi. ...4 5024-6. cs wae ce ane casa seas eeeees 
Seow eonmamurckets dnd tokens (a7 viel oo seisloes ac ae's <5 ss ald adn es da esse eee vaeeneenes 
Dimeroveomwithholdings and other liabilities .........scs cece ca ccaes Ck eee 

ove) <elttaperesone todo igp igi (Ci " 2 ag Vole ee ee nea Cc Co ave 


Deferred and unadjusted credits: 


er ome eduone nium sonm@iunded debt... -.2ee.. «2.ss= 5204 ce cess 6 ec eee c eee eee ees on 
ep STC COMET © CIMA GIs Mum Ports ar ch cee ch ace als « & Wa aah aOeiee ale acer. vs 0 as dee es Ae 
morenmacterredevand wUnodjisted Credits ... 62.42.2520 ee sie cas ewes sees 


Commitments: 


(Note F) 


TOTAB AT ABT LISe BS eee ee ee Ae ee 


(See accompanying notes to financial statements) 


$64,918,371.89 


37 001, 889 -all 


7,0938,000.00 


4,260,000.00 


ete SIS L) CIe! 


781,000.00 


1,584,000.00 


1,033, JOG lUR 


2,336, 000200 


740,000.00 


7,669, 592.00 
eZ l) ce dOawe 


B10, 898.38 


1,475,140.15 


320 1007 aan 


296,043.07 


6,650, 840.19 


91,147.44 
7,064.30 


____ 98,211.74 


$136,909,646.97 


NOTE 
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Statement of Funded Debt 


METROPOLITAN TRANSIT AUTHORITY 


December 31, 


else! 


(All held by the Boston Metropolitan District) 








Se SS Oe se) i @ ee a 


PRINCIPAL 
ho oUE DATE TERM MATURITY DATE K ASE AMOUNT 
Apr. 15, 1948 10 Years Poel), 1998 1.50% $350,000 .00 
Dec. 1, 1948 15 Years Dec. 1, 1963 1.75% 17305, 000,00 
We, 2, IRE Fixed Dec. 1, 2020 (see note) 65,918,371.89 
Aug. 3, 1949 Fixed Nov. 20, 2024 (see note) 37,538,149.08 
Nov. 25, 1949 30 Years Nove 20, 1979 2.00% 7,140 ,000.00 
Dec. 1, 1948 15 Years Deca, i964 1.50% 268 , 000 .00 
far. L195) 30 Years Webel Reker (see note) 946 , 666.67 
ict tee 195) 30 Years Mar. 1, 1981 1.50% 4,320 ,000.00 
Mar. 1, 1951 30 Years Maree 1961 1. 50% 792,000.00 
Moree ale 1951 10 Years Mariage 1961 Pe 0% 750,000.00 
War. 1, 195] 20 Years tr eee Lo? 1.50% 1,424,000.00 
Vong L9oL 30 Years Mar. 1, 1981 1.50% 3,433,000.00 
Nei LO LODZ 30 Years fen S, 1982 2.10% 1,606 ,000.00 
won, lo, L952 3 Years Jape 15, 1960 2.10% 462,000.00 
Mar, Ll, 1953 30 Years Nearee Ll, 1983 2.75% 0 O00F00 
Marvels 1953 30 Years Wetec. |, Mishel: Wye 76 2,368,000. 00 
Names 1953 10 Years Mar. 1, 1963 2.50% 504 ,0 00.00 
Maram, 1953 ll Years Neste, Loa kel ey! 2. 90% 150,000.00 
Meatente L953 20 Years Mar. (1973 2.90% 1,437 ,000.00 
Mane, 1994 30 Years Mar. 1, 1984 2.30% 750,000.00 
Mar. 1, 1954 10 Years Mar. 1, 1964 2. 30% 98,000.00 
Mar 2 salar > 4 3 Years Marae LOGS 2.30% 156,000.00 


TOTAL FUNDED DEBT - December 31, 1954 5132, 026 hoe 64 


LESS - Payments due in 1955 in current liabilities Z,b00,092 500 


NET FUNDED DEBT - Payable after 1955 $130, 160,595.04 


(See notes on following pages) 


NOTES ON FUNDED DEBT 


Equipment serial bonds. Original issue $1,000,000. payable $50,000. semi-annually on April 
15 and October 15. (Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Equipment serial bonds. Original issue $2,175,000. payable semi-annually $72,000. on June 1 
and $73,000. on December 1. (Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Refunding bond. Original issue $71,418,371.89 payable $500,000. each June 1 and December 1 
and final installment of $418,371.89 on December 1, 2020. (Issued under Section 7A, Chapter 
944, Acts of 1947 as amended.) 


The interest payable on this bond is the interest payable by the Boston Metropolitan 
District on their contra debt and refunding issues. 


Rapid Transit bond. Original issue $40,219,445.43 payable in 75 installments of $536,259.27 
on each November 20. This amount is paid by the State to the Authority each November 20 and 
a like amount is paid by the Authority to the Boston Metropolitan District on the same date in 
reduction of principal. (Issued under Section 8A(c), Chapter 544, Acts of 1947 as amended.) 


The equivalent of interest on this bond is provided for by the Metropolitan Transit Authority 
Rapid Transit note, dated August 3, 1949, wherein the Authority promises to pay to the 
City of Boston on behalf of the District, and in its place and stead, the actual interest on 
City of Boston Transit debt, less income collected on the City’s transit debt sinking funds. 


Construction bond. Original issue $7,650,000. payable $102,000. annually on November 21 to 
and including November 21, 1978 and one payment of $4,692,000. on November 25, 1979. The 
$102,000. annual amount is paid by the State to the Authority each November 20 and a like 
amount is paid by the Authority to the Boston Metropolitan District on each November 21] in 
reduction of principal. (Issued under Section 8A(j). Chapter 544, Acts of 1947 as amended.) 


The interest payable on this bond is the interest payable on Boston Metropolitan District 
bonds issued to purchase this bond. 


Equipment serial bonds. Original issue $403,000. payable semi-annually $13,000. on June 1 
and $14,000. on December 1. (Issued under Section 22, Chapter 544, Acts of 1947 as amended) 


Construction bond. Original issue $1,000,000. dated April 15. 1950 paid March 1, 1951 and 
renewed for $986,666.67. (Issued under Section 6, Chapter 649, Acts of 1949 as amended.) 
1/75th of the principal amount is payable annually ($13,333.33 and 34 cents every third year) 
on March | by the Authority to the Boston Metropolitan District and a like amount is paid by 
the State to the Authority each November 20. 


The interest payable on this bond is the interest payable on Boston Metropolitan District 
bonds issued to purchase this bond. 


Construction bond. Original issue $4,500,000. payable $60.000. annually on March 1 to and 
including March 1, 1980 and one payment of $2,760,000. on March 1, 1981. The 560.000. 
annual principal payment is made by the Authority to the Boston Metropclitan District on 
each March Ist and a like amount is paid by the State to the Authority on each November 20. 
(Issued under Section 8A(j), Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $825,000. payable $11,000. annually on March 1 to and 
including March 1, 1980 and one payment of $506,000. on March 1. 1981. The $11,000. 
annual principal payment is made by the Authority to the Boston Metropolitan District on each 
March Ist and a like amount is paid by the State to the Authority on each November 20. 
(Issued under Section 6, Chapter 649, Acts of 1949 as amended.) 


Equipment serial bonds. Original issue $1,074,000. payable annually $108,000. March 1, 1952 
to 1955 inclusive, $107,000. March 1, 1956 to 1961 inclusive. (Issued under Section 22, 
Chapter 544. Acts of 1947 as amended.) 


NOTES ON FUNDED DEBT - Continued 


Equipment serial bonds. Original issue $1,673,000. payable annually, as follows: 
$83,000. March 1, 1952 to 1955 inclusive. 
$84,000. March 1, 1956 to 1962 inclusive. 
505,000 Marchele 1963, March 42) 1966, March 4, 1969 
$84.000. March 1, 1964, 1965, 1967. 1968, 1970 and 1971 
(Issued under Section 22, Chapter 544. Acts of 1947 as amended.) 


Equipment serial bonds. Original issue $3,817,000. payable annually. us follows: 
$128,000. March 1, 1952 to 1955 inclusive. 
S127, 000k Marche teelg56"to 1962 inclusive. 
Sl2e,0UUm March Ieoo3. 1906, 1969. 
Cl 7 Ouee Narch 1, 1SG4551965 81967, 1968. 
$127,000. March 1. 1970 to 1981 inclusive. 
(Issued under Section 22. Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $1,650,000. payable $22,000. annually on January 15, to and 
including January 15, 1981 and one payment of $1,012.000. on January 15, 1982. The $22,000. 
annual principal payment is made by the Authority to the Boston Metropolitan District on each 
January 15th and a like amount is paid by the State to the Authority on each November 20. 
(Issued under Section 8A(j). Chapter 544. Acts of 1947 as amended. ) 


Equipment serial bonds. Original issue $592,000. payable annually $65,000. January 15, 1953 
and 1954, and $66,000. January 15, 1955 to 1961 inclusive. (Issued under Section 22, 
Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $1,125,000. payable $15,000. annually on March 1 to and 
including March 1, 1982 and one payment of $690.000. on March 1. 1983. The $15,000. annual 
principal payment is made by the Authority to the Boston Metropolitan District on each 
March 1 and a like amount is paid by the State to the Authority on each November 20. (Issued 
under Section 8A(j), Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $2,400,000. payable $32,000. annually on March 1 to and 
including March 1, 1982 and one payment of $1,472,000. on March 1, 1983. The $32,000. 
annual principal payment is made by the Authority to the Boston Metropolitan District on each 
March 1 and a like amount is paid by the State to the Authority on each November 20. (Issued 
under Section 6, Chapter 649 Acts of 1949 as amended.) 


Equipment serial bonds. Original issue $562 000. payable annually $58,000. March 1, 1954, 
$96,000. March 1, 1955 to 1963 incl. (Issued under Section 22, Chapter 544, Acts of 1947 


as amended.) 


Equipment serial bonds. Original issue $166,000. payable annually $16,000. March 1, 1954, 
$15,000. March 1, 1955 to 1964 incl. (Issued under Section 22, Chapter 544, Acts of 1947 
as amended.) 


Equipment serial bonds. Original issue $1.545,000. payable annually $108,000. March 1, 1954 
to 1958. $102,000. March 1, 1959 to 1961, $97,000. March 1, 1962 to 1964, $46,000. March 1, 
1965 to 1967, $45,000. March 1, 1968 to 1973 incl. (Issued under Section 22, Chapter 544, 


Acts of 1947 as amended. ~For capital additions or improvements to passenger-carrying 
rolling stock.) 


Construction bond. Original issue $750,000. payable $10.000. annually on March 1 to and 
including March 1, 1984 and one payment of $450,000. on March 1, 1984. The $10,000. annual 
principal payment is made by the Authority to the Boston Metropolitan District on each 
March 1 and a like amount is paid by the State to the Authority on each November 20. (Issued 
under Section 6, Chapter 649, Acts of 1949 as amended.) 








NOTES ON FUNDED DEBT - Continued 


U Equipment serial bonds. Original issue $98,000. payable annually $8,000. March 1, 1955, 
$10,900. March 1, 1956 to 1964 inclusive. (Issued under Section 22, Chapter 544, Acts of 
1947 as amended. ) 


V Equipment serial bonds. Original issue $156,000. payable annually $20,000. March 1. 1955, 
$17,000. March 1, 1956 to 1963 inclusive. (Issued under Section 22, Chapter 544, Acts of 
1947 as amended. ) 


A-B-F-J-K-L-N-Q-R-S-U-V Equipment serial bonds 

C Authority vs. District refinancing August 3. 1949 

D Subway purchase August 3. 1949 (City of Boston) 

E East Boston Rapid Transit. Subway Alterations and Off-street parking facilities 
G Tremont Subway addition (Park St. to Scollay Square - preliminary plans) and Alterations. 
H-M East Boston Rapid Transit 

I Washington Tunnel Extensions (preliminary plans) and Alterations 

O East Boston Rapid Transit. Off-Street Parking Facilities 

P E£.B.R.T. Extension to Revere and Cambridge Subway Extension (preliminary plans) 
T £.B.R.T. Extension to Revere 


METROPOLITAN TRANSIT AUTHORITY 
STATEMENT OF INCOME AND THE COST OF THE 


Loss for the Year (excess of the cost of the 
service over income) 


SERVICE 
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~ YEAR ENDED DECEMBER 31, 1954 
macome: 
Peoemicoeeam thamnsportation ..-.....-......+-.- DoteO5 1.073. 
Peomcmic from other operations .......-...5.0.00. vale! agile ie le 
Seemeimopetating Tevyenue ....5..25..5....6-... oe 508 UTZ. 
MMe motIN AN COME . 2. ce ee ee we we ee 74, 537. 
lta) LGC eet caer ete Bm aera ea 
Operating expenses: 
Way and structures: 
Salaries and wages .......... $2,916, 742.41 
OIE EMBER 2 6 3sc eH) sb ce ss ee ee lo aeeto L483 4,239, 173. 
Equipment: 
Boleariessand wages..........- 2,403, 294. 43 
PES? , 2, 2 a rr 13950 5, GmeOro'l 3,968, 905. 
FOwer ; 
Salaries and wages........... ly, USSU 2els 
COL TC 12 oo asus (agen ee ey S10, Sic Omocon 
Conducting transportation: 
Salaries and wages........... 19, 947, 844. 05 
CON 2GB? >. 5 cco 528, 418. 40 20, 470, 202. 
Traffic: 
Lage...) 86, 575. 46 86, 575. 
General: 
mialaries dnd wages........... 2,058, 748. 19 
M.T.A. Retirement Fund..... 1,696, 543.31 
LOWES come! , UL taal 6,626, 319. 
Total operating expenses (including allowance 
of $1, 200, 000. 00 for depreciation of property 
and for obsolescence and losses in respect to 
property sold, destroyed or abandoned - Note B) 
Gain before other deductions | 
Other deductions: 
Taxes assignable to transportation operations .... Tol OG 
Pmerest on funded debt (Note E)..............20¢.% Br, 592,150. 
FPovenent On funded debt-B. M.D. (Note E)........ 1,838, 000 
Interest on notes payable ................ cee eee 0) 
Sieiomiadee mubway rental...........0..5.6+20526. 290,508 
usm me CALC TVONS <2 5. c.5 5 cee es ee we be be ee ee ewe we 9,924 
feetaieotier GeduCHONS «2. .2 5. esse ee ee es 
pecesiSareismiitinggfrom operations .............6. 
Profit and loss items: 
Dividend on compensation insurance ............. 60, OOO. 
Adjustment of outstanding ticket liability ......... 18, 000. 


(see accompanying notes to financial statements) 


$38, 624,609. 7 


38, 584, 065. 3 
40, 544, 3 


6, 592, 038. 8 
6,551,494. 5 


___78, 000. 0 


$6,473,494. 5 





METROPOLITAN TRANSIT AUTHORITY 


OPERATING EXPENSES 
YEAR ENDED DECEMBER 31, 1954 


Way and structures: 
Superintendence 
Maintenance of roadway and track.................. 
Removal of snow and ice 
Tunnels and subways 
Elevated structures and foundations 
Pmmapies = trestles and culverts...............2...05. 
Crossings, fences and signs 
Signals and interlockers 
Communication systems 
Miscellaneous way expenses 
Maintenance of electric line equipment 
Maintenance of buildings, fixtures and grounds 
mepreciation of way and ‘structures............cces0- 
Dismantling retired way and structures............. 
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2 @e «@ @ 8# @ @ #@® ® @ @ @8 @& @ 6 @ #@# @ &© & @# @ 
eo @#e * # @# @# @# e@# @ @# @ @ 


Total way and structures 
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Equipment: 
Benes Cid Cl@C aia 6 fic PAE A a bk 
Maintenance of revenue equipment 
Naimtenance Of service Equipment, .........ss0.--s: 
Electric equipment of cars and trackless trolleys.... 
Shop equipment 
Shop expenses 
Maintenance of automotive and misc. equipment 
Depreciation of equipment 
Dismantling retired equipment. ..........0e0ece sees 


ee eeee#e8e@#e8@# @# @# @® @# @ @ # # @® # @ 
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Power: 
pce TATE OTNCLO TAC Getaway ota e ors tagaus eile < is. GG a So ehens <is #4 3 oe 0 
Maintenance of power plants 
Depreciation of power plants 
Other power plant operating expenses 
Gasoline and fuel oil for buses.........cc02ccscce008 


«oa e@#e e# @# @ #& @ @# @ @ @® # @ @ @ @ &® @ @ 
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Total power 
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$428, 599. 
Vy cOUR4Zo. 
Sale opel: 
So Ore 
84, 041. 
20, 054. 
ler 
46, 254. 
26, 839. 
245,278. 
586, 412. 
658, 405. 
600, 000. 
Bay CE 


$4, 239,173. 


$205, 058. 
ZRUSd, 27. 
16, 894. 
568, 361. 
86, 442. 
693,713. 


$166, 563. 
314, 734. 
372,000: 

1, 886, 913. 


88 


00 
42 
66 


446, 617. 


13 


$3, 186, 829. 


OPERATING EXPENSES - Continued 


YEAR ENDED DECEMBER 3], 1954 


Conducting transportation: 


Barely MITA CG NGL Ul ICM uaa, Gaus. doe ek 4.6 @ eS: Sie BO wR sa de eae 
Passenger car, trainmen and buS operators........ 
Miscellaneous car and bus service employees...... 
Miscellaneous car and bus service expenses....... 
BLAUIMMPCITIDPIOVCCISE. ce a. = ss cilcc es cle cs ee se ewe eee eee 
GNA D PES See) no Sy eae rea eae 
Car house and bus garage employees.............. 
Car house and bus garage expenses,............... 
Operation of signal and interlocking apparatus...... 
Operation of communication systemS...........-.. 
Wier etransportation Expenses ........ccc see cece. 


iotalveonductingtransportation .........0.0s66. 


Mojattie (promotion and advertising) ..........eeeceeees 


General (administrative and other general 
operating expenses): 


Salaries and expenses of general officers.......... 
Salaries and expenses of general office clerks...... 
General office supplies and expenses.............. 
Pete CMDCUSICS. -iikoulisieN « sUMEG 6 ss 0 sk de ke ee 
Pensions, retirement fund, gratuities, health and 

accident and group life and hospitalization 

an S Une Ge wens... . 4 CINE OIG Go 6 6 ekoe Gs so bes 
Miscellaneous general expenses ..........02.2000 
Injuries and damages and expenses relating thereto. 
USAMA BEN ON eer 6 Me or ne een ee 
SHANNON wie wels Mona halmbeteayny . oop tro cn re ae 
SLOT CRC DONS CS WM trt eT: 5.5.46 Stee sss eso 6 ae ew 
Service garage expenses and supplies ............. 


MRO tS be 9 On Onc Weert cet eee scone oe 8 5 re rb 


Total operating expenses............00005% 


$2, 826, 918. 
11,476, 731. 
354,919. 
134, 260. 
G0 s 510 56r 
517,619. 
Ae el per Ui) 
20.9 Oo: 
508, 886. 
25,001. 
403, 004. 


$91,699. 
1, 055, 867. 
2395565 4s 
TUOeT. 


2 1S oso. 
160, 965, 
6195 9S. 
51057 
15 ]5 3352 
912,.9 Oe 


171, 764 


$20, 476, 262. 


$86, 575. 


$6, 626, 319. 


$38, 584, 065. 


METROPOLITAN TRANSIT AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 


Note A--Fixed Assets 


The fixed assets acquired from Boston Elevated Railway Company on August 
29, 1947 are carried on the books of the Authority at original cost to the Company 
as shown on its books as of that date. Additions subsequent to August 29, 1947, 
including the subways, tunnels and other facilities purchased from City of Boston 
mupust 3, 1949, are carried at cost to the Authority, the cost of subways, tunnels 
and facilities purchased from the City of Boston being measured by the amount of 
the bond issued therefor. 


Note B--Reserve for Depreciation 


In accordance with the provisions of Section 11 of Chapter 544 of the Acts of 
1947 as amended by Section 4 of Chapter 572 of the Acts of 1949, no allowance for 
depreciation of passenger-carrying rolling stock of the Authority or for obsolescence 
and losses in respect to such rolling stock after August 2, 1949, is reflected in the 
accompanying financial statements of the Authority. 


On the other hand, as provided by that section (Section 11 of Chapter 544), cost 
of the service, as reflected in the Statement of Income and the Cost of the Service, 
includes (1), all sums paid to the Boston Metropolitan District for the year ended 
December 3l, 1954 in reduction or payment of the principal amount of bonds issued 
by the Authority under either Section 7A or Section 22, as well as (2) such allowance 
for depreciation of property and for obsolescence and losses in respect to property 
sold, destroyed or abandoned as is contemplated by said Section 11. 


The aggregate of charges to cost of the service for the year ended December 
31, 1954, with respect to the above-mentioned sums paid on principal of bonds and 
with respect to depreciation, is less than the amount of depreciation that under 
conventional accounting procedure and under practices of the Authority, prior to 
August 3, 1949, would have been charged to the cost of the service. 


The Reserve for Depreciation of Property, and for Obsolescence and Losses in 
respect to Property Sold, Destroyed or Abandoned, includes the aggregate of all 
debt retirement sums paid after August 2, 1949 under the provisions mentioned 
above, as well as allowance for depreciation of property and for obsolescence and 
losses in respect to property sold, destroyed or abandoned, except with respect to 
passenger-carrying rolling stock after August 2, 1949. The balance ($45, 115,691.11) 
of this account at December 31, 1954 is less than recent surveys have indicated may 
be required to cover normal depreciation and obsolescence that has accrued on the 
properties. 


Note C--Amortization of Tunnels, Subways and Other Facilities 


The credits arising from the reimbursement to the Authority by the Common- 
wealth of Massachusetts for the principal payments made on bonds issued under 
paragraphs (c) and (j) of Section 8A of Chapter 544 of the Acts of 1947 as amended 
and Section 6 of Chapter 649 of the Acts of 1949 as amended (discussed in Note E) 
are considered to provide for amortization of Tunnels, Subways and Other Facili- 
ties, and consequently no provision for depreciation thereof is included in the 
allowance made by the Trustees in the year 1954 for depreciation of property and 
for obsolescence and losses in respect to property sold, destroyed or abandoned. 
Such credits amounted to $3, 548,629.68 at December 31, 1954. 


} 


A 


Note D--Advance Payment Account of Assessable Deficit 


Section 13A of Chapter 544 of the Acts of 1947 which was inserted in said 
Chapter 544 by Chapter 409-of the Acts of 1954 provides that if during any calendar 
year the Trustees, in their opinion, have not sufficient cash to make the payments 
required in the course of their management and operation of the transportation 
system and other properties under their control, the Trustees may, from time to 
time during such year, certify to the State Treasurer an amount, which together 
with all amounts previously paid in such year to the Authority under this section, 
shall not exceed the amount by which the income of the Authority has failed to meet 
Piewcost of the service as estimated by the Trustees for that portion of such year 
which has expired up to the date of such certification; and that the Commonwealth 
shall thereupon pay over to the Authority the amount so certified; and that such 
payments shall be treated as payments on account of the deficiency as of the last 
day of said calendar year. 


In November 1954, after certification by the Trustees, an advance payment 
was made to the Authority in the amount of $2, 500, 000. 


Note E--Funded Debt 


Section 7 of Chapter 544 of the Acts of 1947 as amended, provided that bonds 
of the Authority and bonds of the Boston Elevated Railway Company assumed by the 
Authority should be cancelled at their respective maturity dates, or prior thereto, 
to the extent that bonds of the Boston Metropolitan District issued to provide funds 
for the purchase thereof had been retired, or their retirement provided for, through 
interest payments made by the Company or by the Authority in excess of the amounts 
required to pay the interest on the District's bonds. At August 3, 1949, $26,513,545.11 
of such bonds of the District had been retired, or their retirement provided for. 


Pursuant to refinancing provisions of Section 7A of Chapter 544 of the Acts of 
1947 as amended, bonds of the Authority (other than bonds issued under Section 22 
and Section 8A) and bonds of the Boston Elevated Railway Company assumed by the 
Authority, with an aggregate principal amount of $97, 931,917. were cancelled 
August 3, 1949 and a new bond for $71,418, 371. 89 issued to the Boston Metropolitan 
District. The principal amount of this new bond was equal to the difference between 
the principal amount of the bonds cancelled and the $26, 513, 545.11 referred to in 
the preceding paragraph. The new bond is payable in 142 installments of $500,000. 
each, on December 1 and June 1. The first installment was paid on December I, 1949 
and the final installment, $418, 371.89, is payable on December 1, 2020 (see notes 
to Statement of Funded Debt attached). Interest is payable on the new bond in amounts 
equal to the interest on bonds of the Boston Metropolitan District which may be out- 
standing from time to time, and the accrued interest on funded debt as shown on the 
balance sheet reflects the accrued unpaid liability for interest on this bond at 
December 3l, 1954. 


Payments in reduction of the principal of the new bond of the Authority issued 
under said Section 7A ($1,000, 000.) and in payment of bonds of the Authority issued 
under Section 22 of said Chapter 544 ($838, 000.) were included in the cost of the 
service for the year ended December 31, 1954 as provided in Section 11 of said 
Chapter 544. 


On August 3, 1949, the Authority acquired the subways and other transit prop- 
erties of the City of Boston under the provisions of Section 8A inserted in Chapter 
544 of the Acts of 1947 by Chapter 572 of the Acts of 1949. Reference should be made 
to said Section 8A for the details of the transaction whereby the Authority on August 
3, 1949 issued to the Boston Metropolitan District its bond for $40, 219,445.43 and 
its note (undertaking to make the payments required of the District on its note to the 
City) in exchange for District bonds payable to the City of Boston of a like principal 


Note E--Funded Debt - (Continued) 


amount and a note of the District by which the District undertook, among other 
things, to pay interest on the City's outstanding transit indebtedness to the extent 
that such interest exceeded the income of the City's sinking funds available to 

pay the same, which bonds and note of the District were delivered by the Authority 
to the City to effect the transfer to the Authority of title to the City's subway and 
transit properties. 


In accordance with the provisions of paragraph (1) of Section 8A of Chapter 
544 of the Acts of 1947 as amended and Section 7 of Chapter 649 of the Acts of 
1949 as amended, the Commonwealth of Massachusetts is required to pay to the 
Authority on November 20 of each year after 1949 the amounts previously certified 
by the Trustees of the Authority as payable by the Authority during such year in 
reduction of the principal amount of its bonds issued under paragraphs (c) and (j) 
of Section 8A of said Chapter 544 and Section 6 of said Chapter 649 (for subways, 
tunnels and other facilities). The amount certified to the Treasurer by the Trustees 
of the Authority is assessed on the cities and towns constituting the Authority. On 
November 22, 1954, the Authority received from the Commonwealth of Massachu- 
setts the amount of $791, 592.60 which had been certified by the Authority as 
payable during the year 1954. 


In the Statement of Income and the Cost of the Service for the year ended 
December 31, 1954, the caption "Interest on Funded Debt" includes: (1) interest 
accrued during the year on the Authority's bonds issued under Sections 7A, 8A(j), 
and 22 of Chapter 544 and Section 6 of Chapter 649; (2) payments actually made 
during the year to the City of Boston in accordance with the Authority's note to the 
District issued under Section 8A(c}) of said Chapter 544; except that a portion of 
the amounts paid during the year 1954 under Section 8A(j) of Chapter 544 and Sec- 
tion 6 of Chapter 649 of the Acts of 1949, as amended, has been considered as 
applicable to unfinished construction and charged to the fixed asset accounts. 


As of December 31, 1954, the Authority had expended from current treasury 
funds, $231,050.77 for the purchase of 12 new diesel buses. Reimbursement to 
the Authority will be made in 1955 from the proceeds of bonds to be issued under 
Section 22 of Chapter 544 of the Acts of 1947 as amended. 


Note F--Commitments 


At December 31, 1954 the Authority had outstanding firm commitments, 
totalling approximately $170, 000. for the purchase of spare equipment for rapid 
transit cars; for the addition to and extension of rapid transit facilities and for 
alterations to subways, tunnels and rapid transit extensions and facilities. 


This amount will be payable from special deposits established from bond 
issues made under Section 8A and Section 22 of Chapter 544 of the Acts of 1947, 
as amended, and Section 6 of Chapter 649 of the Acts of 1949, as amended. 


